Crookham Rovers Football Club
Registered Charity No. 1116621
Annual General Meeting 2009
Minutes

Venue:  The Wyvern, Church Crookham
Date:  Tuesday 23rd June 2009, 7.30pm

	Present
	Apologies

	Paul MacRae
	Steve O’Hara

	Lou Rawlings
	James Starling

	John-Paul Hickey
	Russ Gardner

	Mark Sherman
	Andy Marchant

	Steve Ferry
	Richard Smith

	Andy Steele
	

	Richard Bounds
	

	Rafaele Calise
	

	Charles Zerafa
	

	Andy Auge-de-Rancourt
	

	Matt Evans
	

	Lee Weston
	

	Tom Buck
	

	Pete Grace
	

	Andy Coe
	

	Steve Brunton
	

	Andy Ross
	

	Russ Toms
	

	Gary Elcombe
	

	Mark Collinson
	

	Phil Du Gay
	


1. Welcome and Apologies.  AR welcomed everyone to the meeting.  
2. Minutes of Last AGM.  The minutes were discussed and passed as a true record. No matters arising.
3. Chairman’s Report. AR reflected on another successful for the club.  Highlights included the U16a team winning the Premier division, U10 Raiders winning the Premier Division and the U12 F1s winning the league cup.  The Chairman proposed that the club would enter a team into the Southern Midweek U18 Youth League for the first time next season.  As this team will have to play at Fleet Town FC, the cost of running the team is high, but it would strengthen the reputation of the club and provide a platform for boys to go into after U16s.  This was unanimously accepted.  The club is proposing to run 17 teams next season with every age group represented from U7 to U18.
4. Secretary’s Report.  The season will start 5/6 Sept 2009 and end 15/16 May 2010.  All player registration forms, completed player ID cards, team lists, gift aid declaration forms and club membership forms* (* for new members to the club only) must be completed and submitted together with payment in full to the Club Secretary by Monday 24th August 2009 at the very latest as all players must be registered with the league divisional secretary by 28th August 2009.  Player registration forms and team lists (as well as match record forms) must be downloaded from the league admin website www.nehyl.org.uk.  The club membership form and gift aid declaration form are downloaded from the download section of the club site www.crookham-rovers.org.uk.  The NEHYL rule changes are minor and insignificant, but all managers to note the following:

· To play in an U7, U9 or U11 match players must have reached the age of 6, 8 or 10 respectively by 31st August 2009.  Ie, they can not play up a year at these age groups – but this is permitted at all other age groups.

· Any messages related to match arrangements or referee arrangements made by text, email or answer-phone are considered undelivered unless a confirmation of receipt as been acknowledged

· In every match at every age group (U9 to U18) the ID cards MUST be exchanged prior to kick off.  Failure to do so renders the match null and void and will result in a fine for both clubs.

The following new managers will need to complete a Level 1 coaching course ASAP (Trevor Cox, Paul MacCrae, Lee Weston).  Additionally, some managers require their first aid certificates renewed.  Pete Grace will organise this.
5. Treasurer’s Report.  The club finished the season with a positive bank balance of £3.5k, but this did include some one-time large items of investment such as the website and the levelling works at the Abercorn.  The accounts were passed as true and correct, but it was agreed to increase the fees for next season because despite increasing costs of referees and league affiliation fees, the club has not increased subscriptions for 3 years.  There will, therefore, be a £10 increase (divided equally between match fees and training budget) for this season which brings the club closer into line with neighbouring clubs.  (Proposal unanimously accepted).  All fees must be paid in full with the completed team paperwork by 24th August 2009.  Payment can be accepted in 2 cheques of equal amount, one post dated to 31st December 2009.

	Per Player
	U7 and U8
	U9 and U10
	U11 to U17
	Youth (U18)

	Match Fee
	£35
	£55
	£55
	£150

	Training Fee
	£50
	£65
	£80
	£0

	TOTAL
	£85
	£120
	£135
	£150


Training fees will be available as a team budget to be spent by the manager against actual receipts for all costs relating to training, coaching and equipment for the team.  Team Managers must not exceed their budget.  Post AGM note:  Would Managers please note the existing policy that only a maximum of 20% of unspent training budget can be carried forward to the following season.  All remaining unspent budget is absorbed back into the club.  For this season only, it has been agreed to allow carrying forward a maximum of 60% of unspent budget as some newer managers were unaware of the policy.

6. Election of Officers.  The following officers of the club were elected for the new season:

	Position
	Incumbent
	Proposed
	Seconded

	Chairman
	Andy Ross
	AA
	PDuG

	Secretary
	Mark Collinson
	AR
	AA

	Treasurer
	Phil Du Gay
	AR
	MC

	Vice Chairman
	Andy Auge De Rancourt
	PG
	SB

	Director of Football
	Pete Grace
	AR
	AA

	Child Welfare Officer
	John-Paul Hickey
	AM
	LR

	Team Managers:
	
	

	U7
	Trevor Cox
	AR   
	PDuG

	U8
	Paul MacRae
	
	

	U9
	Rafaele Calise
	
	

	U10
	Lou Rawlings
	
	

	U10 Demons
	Lee Weston
	
	

	U11 Raiders
	Mark Sherman
	
	

	U11 Invaders
	Richard Bounds
	
	

	U12
	Charles Zerafa
	
	

	U13 F1s
	Andy Auge
	
	

	U13 Bulldogs
	Matthew Evans
	
	

	U14 Panthers
	Andy Coe
	
	

	U14 Tigers
	Pete Grace*
	
	

	U15 Bears
	Andy Ross
	
	

	U15 Bulls
	Russ Toms
	
	

	U16
	Mark Collinson
	
	

	U17
	Tim Seward
	
	

	Youth (U18)
	Gary Elcombe
	
	


*Team contact in the league red book will be Steve Brunton

7. Pitch Allocation.  The pitch allocation was agreed as follows:

	Team
	Training Day
	Training Venue
	Match Day
	K.O. Time
	Match Venue
	League
	Division

	U7
	Sunday
	CODY
	Saturday
	10am
	CODY
	NEHYL
	Friendly

	U8
	Sunday
	CODY
	Saturday
	10am
	CODY
	NEHYL
	Friendly

	U9 
	Sunday
	CODY
	Saturday
	10am
	CODY
	NEHYL
	3

	U10
	tbc
	tbc
	Saturday
	11am
	CODY
	NEHYL
	1

	U10 Demons
	tbc
	tbc
	Saturday
	11am
	CODY
	NEHYL
	4

	U11 Raiders
	Wednesday
	CODY
	Saturday
	10.30am
	Abercorn
	NEHYL
	Premier

	U11 Invaders
	tbc
	CODY
	Saturday
	10.30am
	Abercorn
	NEHYL
	4

	U12
	Monday
	CODY
	Sunday
	12 noon
	Abercorn
	NEHYL
	3

	U13 F1s
	Thursday
	CODY
	Sunday
	2pm
	Abercorn
	NEHYL
	Premier

	U13 Bulldogs
	Thursday
	CODY
	Sunday
	2pm
	Abercorn
	NEHYL
	2

	U14 Panthers
	Wednesday
	CODY
	Sunday
	2pm
	Calthorpe
	NEHYL
	3

	U14 Tigers
	Wednesday
	CODY
	Sunday
	2pm
	Calthorpe
	NEHYL
	4

	U15 Bears
	Tuesday
	CODY
	Sunday
	2pm
	CODY
	NEHYL
	1

	U15 Bulls
	tbc
	tbc
	Sunday
	2pm
	ZEBON
	NEHYL
	3

	U16 
	Wednesday
	CODY
	Sunday
	2pm
	CODY
	NEHYL
	1

	U17
	Wednesday
	Heath End
	Sunday
	2pm
	ZEBON
	NEHYL
	1

	Youth
	Sunday
	Calthorpe
	Wednesday
	7.30pm
	Fleet Town 
	SYL
	West


8. Kit.  AR explained that he has secured kit sponsorship for the club and teams are now able to order their kit requirements through Paul MacCrae at Midas Sports.  The kit will be the Prostar Santiago, see link below: http://www.prostar.co.uk/football/catalogue/PS%20Jerseys/SAN/YEB/default.aspx
Managers must choose their sizes and numbers and email their order to Paul MacCrae at sales@midasleisure.com  by 31st July 2009 absolute latest.  Also, Andy Ross needs to email the jpeg logo of the sponsor.
9. AOB.  Rafa Calise agreed to be mini soccer coordinator at CODY for the forthcoming season.  It was also agreed to buy the match balls for the new season via Midas Sports (2 balls per team).
10. Next Meeting.  First Managers Meeting of the new Season.  Crookham Street Social Club.  Tuesday 1st September 2009.  8pm start.  Two match balls per team and the league red books will be distributed at this meeting.
Meeting closed at 9pm.

