Crookham Rovers Youth Football Club
Registered Charity No. 1116621

Hampshire County FA Affiliated JYA00701
Annual General Meeting 2011
Minutes

Venue:  Cody Sports & Social Club
Date:  Tuesday 14th June 2011, 8pm

	Present
	Apologies

	Steve Hatherly
	John-Paul Hickey

	James Talman
	Leigh Horton

	Russ Taylor
	Andy Ross

	Stuart Eglin
	Alex Collinson

	Rafa Calise
	Rob Milstead

	Les Mandeville
	Martin McCrossan

	Nick and Liz Williams
	

	Barry Malyon
	

	Mark Sherman
	

	Steve Ferry
	

	Richard Bounds
	

	Charles Zerafa
	

	Andy Auge-de-Rancourt
	

	Matt Evans
	

	Pete Grace
	

	Mark Nickless
	

	Jake Wood
	

	Mark Collinson
	


1. Welcome and Apologies.  Pete Grace welcomed everyone to the meeting.  
2. Minutes of Last AGM.  The minutes were discussed and passed as a true record. No matters arising. Proposed PG, Seconded AAdR
3. Chairman’s Report.  PG reflected on another successful season for the club.  Highlights included the U15 Tigers team winning their division, the U12 Raiders team reaching the League Cup final and the U10 Girls winning the Plate League Cup.  PG also highlighted some gaps we need to close quickly as a club to retain charter standard status.  Nine Managers require a CRB check which needs to be completed by end July.  In addition, the club require a Volunteer Co-ordinator and Fund raising secretary (see ‘election of officers’).  The club plans to run 19 teams next season across all age groups including two girls teams.  The club require a sponsor and will listen to any offers.  AAdR will send email via website to all parents informing them of the opportunity for sponsorship.  The relationship with Cody will strengthen and will include 100 memberships to allow volunteers to use the facilities.  Next seasons managers’ meetings will be held at Cody.  Andy Auge will manager ‘Project Ruby’ this coming season which celebrates 40 years anniversary for the club and includes a tournament at end of season.  PG also proposed changes to the club constitution which included re-formatting, the objects changed to bring in line with requirements of charities commission, reducing the age limit of volunteers to 16 years, and including additional Officer posts of Child Welfare Officer and Volunteer Coordinator.  Changes were seconded by Mark Sherman and approved unanimously.
4. Secretary’s Report.  The season will start 10/11 September 2011 but 11-a-side teams note that this is opening round of Hampshire County Cup so league campaign may start a week later.  All player registration forms, completed player ID cards, list of registered players and club membership forms* (* to be completed for all players) must be completed and submitted together with payment in full to the Club Secretary by Friday 26th August 2011 at the very latest as all players must be registered with the league divisional secretary by 31st August 2011.  Player registration forms and team lists (as well as match record forms) must be downloaded from the league admin website www.nehyl.org.uk.  The club membership form is downloaded from the download section of the club website www.crookham-rovers.org.uk.  Two passport size photographs required for each player.
There is only one league book per club.  The book is downloadable from the league website.  Managers should contact their respective age group divisional secretary should they have any issues concerning the league.
There are some key changes to league rules as NEHYL agrees to abide by FA Respect principles from next season and will become a Charter Standard League from 2012/2013.  If there is adequate interest the NEHYL will provide 9v9 football for U11 age group.  It is now a rule that the maximum duration of play for all mini soccer matches is 20 minutes each way.  In addition no player aged under 8 years old can play in a match where scores are published.
All 11-a-side teams have been entered into the Hampshire FA Youth Cup next season with the exception of U14s and U17 Bulls.
5. Treasurer’s Report.  The club finished the season with a positive bank balance of £2.7K down from £4.4K at the start of the season. The accounts were passed as true and correct (proposed SE, seconded RC), but it was agreed to increase and amend the fee structure by reducing training budgets and ensuring more funds go into the central club account to allow best use of resources.  All fees must be paid in full with the completed team paperwork by 26th August 2011.  Payment can be accepted in 2 cheques of equal amount, one post dated to 31st December 2011. New fee structure was proposed by SH and seconded by SE and agreed unanimously.  Training fees will be available as a team budget to be spent by the manager against actual receipts for all costs relating to training, coaching and equipment for the team.  Team Managers must not exceed their budget.  Training budgets will only be allocated when all players have paid up in full.  Managers must claim using the club expenses form which is downloaded from the club website.
Summary of agreed fees per playing member for 2011/12 season:
	Age Group
	Central Club Fee
	Training Budget Fee
	Total Fee for Season

	U6
	£50
	£0
	£50

	U7 & U8
	£60
	£40
	£100

	U9 & U10
	£80
	£60
	£140

	All Girls Teams
	£80
	£60
	£140

	U11 to U17
	£80
	£70
	£150

	U18*
	£70
	£20
	£90



*Reduced fee because training facilities not required after end October
6. Election of Officers.  Phil Du Gay has requested to stand down after more than 10 years of service as Club Treasurer.  We would like to sincerely thank Phil for his services to the club.  In addition, Child Welfare Officer, John-Paul Hickey has requested to stand down and Leigh Horton has now qualified to be nominated.  The club would like to thank John-Paul for his services and wish him well.  The role of Fund Raising Secretary could not be filled so AAdR has agreed to take on this role unofficially with assistance from Fran Sherman.  
A summary of the appointments are set out below:
	Position
	Incumbent
	Proposed
	Seconded

	Chairman
	Pete Grace
	AAdR
	LW

	Vice Chairman
	Andy Auge
	PG
	MS

	Secretary
	Mark Collinson
	AAdR
	NW

	Treasurer
	Liz Williams
	MC
	AAdR

	Child Welfare Officer
	Leigh Horton
	AAdR
	MS

	Volunteer Coordinator
	Jake Wood
	PG
	MS

	Team Managers:
	
	

	U7
	Alex Collinson
	AAdR
	RT

	U8 Devils & Flames
	Steve Hatherly
	
	

	U9
	Rob Milstead
	
	

	U10 Falcons
	Stuart Eglin
	
	

	U10 Hawks
	Russ Taylor
	
	

	U11
	Rafa Calise
	
	

	U10 & U11 Girls
	Marty McCrossan*
	
	

	U12
	Barry Malyon
	
	

	U13 Raiders
	Mark Sherman
	
	

	U13 Invaders
	Mark Nickless
	
	

	U14
	Charles Zerafa
	
	

	U15 F1s
	Andy Auge
	
	

	U15 Bulldogs
	Matthew Evans
	
	

	U16 Tigers
	Pete Grace*
	
	

	U17 Youth
	Andy Ross
	
	

	U17 Bulls
	Russ Toms
	
	

	U18
	Mark Collinson
	
	


*Team contact for the league will be Liz Williams for Girls teams and Steve Brunton for U15 Tigers.
Pitch allocation covering every team for matches and training will be managed by Pete Grace and can be downloaded from the club website.

7. Website.  AAdR explained the club website will continue to be invested in and will be the virtual clubhouse for members.  Managers are responsible for maintaining their team pages and should email AAdR with any ideas for changes.  The club will fund the up keep of the website.
8. AOB.  Jake Wood invited teams to participate in a Match Day experience at Reading.  The club have under-used this experience.  All enquiries to Jake.  PG will work to source a safe storage container at Cody to contain shared training equipment and mini goals.  Russ Taylor agreed to manage the facility.  Andy Auge reminded managers of the Club Golf day to be held at Oak Park on Friday 1st July.  All enquiries to Auge please.
9. Next Meeting.  First Managers Meeting of the new Season.  Cody Sports & Social Club.  Tuesday 6th September 2011.  8pm start. 
Meeting closed at 10pm.

